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FUNCTIONAL MANAGMENT TRAINING

Middle Management is the hardest job in business. Most often, middle managers are promoted for
their individual excellence, not leadership skills, leaving them overwhelmed and causing
inefficiency and disengagement within their team. This is why our Functional Management
Training targets your leaders’ specific gaps with practical, hands-on tools like hiring &
interviewing, time management, and more to ensure they're equipped to lead effectively.

WHAT MAKES OUR PROGRAM DIFFERENT?

Tailored to YOUR Organization
One-size-fits-all courses are a waste of time
and money. We customize training topics
based on your team'’s specific development
goals and gaps.

Actionable Leadership Skills

No fluff. We focus on practical skills like goal-
setting, holding effective 1:1s, giving feedback
- tools your managers can apply right away.

Interactive Learning

Combining both small and large group
sessions, our program ensures deep
understanding and real-world application.

With Wiseman Strategies’ Functional Management Training, you can expect to see more efficient
teams, increased retention, and an immediate impact on performance. Give your managers the
tangible tools now that will drive measurable results for your business in the long-term.
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